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Am I Called 
to Missions?

Six articles to help you explore God’s purpose for your life.
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Since you became a Christ-follower, you ache to know God’s will for your life and follow His 
lead. Perhaps you worry if you don’t find it, you’ll make little eternal impact in the end. 

Be encouraged, God has given you everything you need to live a fulfilling life of great 
eternal impact. Your unique personality, temperament, and spiritual gifts. Your upbringing, 
education, relationships, and home culture. Your hobbies that introduce you to new people. 
Your experiences that shape what you know about God. Your work that develops your 
résumé as well as your character. He’s given you those things for your enjoyment, yes, and 
also for His mission. In your hometown? Great! On the other side of the world? Also great! 
How do you decide? 

The following articles are written by cross-cultural workers around the world who’ve been in 
your shoes. Hear their stories and guidance for discerning a call to the nations. 

Introduction
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THE DNA OF A 
DISCIPLE-MAKER
By Mark Silvers | Crossworld Director of Recruitment

How do you know if you have what it takes to be an effective disciple-maker among the 
least-reached? Maybe you have a Bible degree. Maybe you have a calling. Maybe you even 
have a short-term mission trip under your belt. Is that enough?

I read a lot of missionary biographies and I watch a lot of people go to the nations. There 
seems to be a set of characteristics shared by those who thrive in effective cross-cultural 
ministry. Let’s call it a disciple-maker’s DNA. This DNA has stood the test of time, 
separating those who have long-lasting impact from those who burn out or come home early.

Though a lot of things about missions have changed, what hasn’t changed is the character 
needed to be effective. Mission workers and marketplace workers alike need these six 
characteristics.

1. Faith in the sovereignty of God

“Not that I speak from want, for I have learned to be content in whatever circumstances I am. I 
know how to get along with humble means, and I also know how to live in prosperity; in any 
and every circumstance I have learned the secret of being filled and going hungry, both of having 
abundance and suffering need” (Philippians 4:11-12).

I remember the first time I read about Adoniram Judson and the personal losses he endured 
as he obediently followed Christ to the nations. Speaking of burying several wives and many 
of his children, he said, “If I had not felt certain that every additional trial was ordered by 
infinite love and mercy, I could not have survived my accumulated sufferings.” To be an 
effective disciple-maker, you must trust that everything in your life comes from a loving 
Father’s hand, and that He will sustain you through it.
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2. Confidence in your salvation

“As for me, I know that my Redeemer lives, and at the last He will take His stand on the earth. 
Even after my skin is destroyed, yet from my flesh I shall see God” (Job 19:35-36).

As John and Betty Stam were forced by soldiers to the place where they would be beheaded, 
they marched with their heads held high. Even as swords were drawn, there appeared a slight 
smile on John’s face and a look of peace on Betty’s. How? They had counted the cost ahead of 
time, and they believed their Redeemer lives. Confidence in their eternal salvation prepared 
them for the life-threatening, life-sacrificing cost of being disciple-makers among the least-
reached.

3. Love for God’s Word

“Hear the word of the Lord, you who tremble at His word” (Isaiah 66:5).

What is it that sustains those who live and work cross-culturally? A common thread is that 
each one spends much time in the Scriptures. I can attest that the effective disciple-makers 
I’ve known personally are men and women of the Word. They have not stopped trembling 
(being awed) at the Word of God, and they faithfully obey God’s commands, namely, to “Go 
and make disciples.”

4. A life of self-denial

“Truly I say to you, there is no one who has left house or wife or brothers or parents or children, for 
the sake of the kingdom of God, who will not receive many times as much at this time and in the 
age to come, eternal life” (Luke 18:29-30).

At the simplest level, it might be losing American comforts like air conditioning or your 
favorite food. But more than that, it will probably look like dying to your ambition, your 
dreams, even the approval of those you love. True disciple-makers throughout the ages 
choose to follow Christ above all others and all things, believing He is worth the sacrifice.



6The DNA of a Disciple-Maker

5. Willingness to dwell

“And the Word became flesh, and dwelt among us” (John 1:14).

Jesus modeled an incarnational life, dwelling among those He sought to reach. Many workers 
reside with their host people but the most effective belong. They don’t isolate themselves 
from unbelievers who need to come to the cross, nor do they neglect those who have already 
come to the cross and need to grow in Christ. Disciple-making always happens in the context 
of relationships. To make disciples, you must dwell with people, just as Jesus did.

6. Motivated by the cross

“For I determined to know nothing among you except Jesus Christ, and Him crucified” (1 
Corinthians 2:2).

Amy Carmichael once said, “God hold us to that which drew us first, when the cross was 
the attraction, and we wanted nothing else.” If you have any other reason for going to the 
nations besides the work of the cross in your life and the desire to see Christ do the same in 
others, please do not go. It’s not enough to have the right degree or to be a gifted evangelist. 
The what only matters when you have the right why. 

Mark Silvers served with Crossworld in the Philippines for 10 years and 
joined the home office staff as Director of Mobilization in 2009. Mark’s 
driving passion is to reach the 3.2 billion people in the world today with no 
access to the gospel.
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YOU ARE NOT CALLED 
TO MISSIONS
by Jim Beerley | Crossworld Canada President

If there’s a question in the mind of someone pursuing missions, it’s usually, “Am I called?”

Let me be clear: No Christian is called to missions.

Rather, every Christian is called to God, who sends us on mission. That may not sound like a 
big difference, but it is. Here’s what I mean.

Called then sent

Mark 3:13-14 says, “[Jesus] went up on the mountain and called to him those whom he desired, 
and they came to him. And he appointed twelve … so that they might be with him and he 
might send them out…” (emphasis added). That order is important, as we’ll see in a minute.

Later, Jesus travels with those same 12 men to Samaria, probably the last place on earth they 
would have felt called because of the Jews’ and Samaritans’ mutual animosity. But it’s there 
that Jesus says, “The fields are white for harvest” (John 4:35).

The “fields” where the least-reached live aren’t always desirable. Political, religious, racial, and 
cultural hang-ups — on both sides — could make us say, “I don’t feel called there.” But if 

“feeling called” was what the first disciples were waiting for, I doubt they would have ever left 
Jerusalem.

That’s why Jesus called them to Himself. By spending time with Jesus, they learned how He 
loves and whom He loves. That was a prerequisite for the disciples before Jesus sent them, 
and it’s a prerequisite for us, too. God sends those He trusts — those who walk in close 
fellowship with Him — to gather His harvest.

You Are Not Called to Missions
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Called in community

When we talk about being called, we hold the control. I decide what a call feels like and 
whether I feel it today or not. When I don’t feel called anymore, I am free to do what I want.

Where is the community of God in that mindset? Who can speak into your life without 
feeling like they’re challenging God Himself? By holding tight controls over our call, we lose 
of a lot of godly wisdom, direction, and discernment found in the church.

When God said He was calling Barnabas and Paul to a specific ministry in Acts 13:2-3, He 
communicated that to the church community — not to Barnabas and Paul privately. Then 
the church, under God’s direction, sent them out. The church then, and the church today, 
affirms the heart and trustworthiness of the one being sent.

You, the sent one, then follow the authority and commands of the One who sent you — 
God, through your church. And given the Great Commission, His authority and commands 
are pretty clear.

So, what does all this mean for you? Stop waiting for a call and live sent.

You have been called to God, so abide in Him. Remember, the Great Commandment 
precedes the Great Commission, both temporally and theologically. You become 
trustworthy as you draw close to our global God and understand the love He has for 
the world. Over time, you will begin to see with His eyes and love with His heart.

Remember that Jesus has sent you already (John 20:21). Live on mission where He has 
placed you and be active in your church community. Is your church affirming your 
heart and trustworthiness to be sent? Talk to us.

1.

2.

Jim Beerley grew up as a missionary kid in Haiti and Canada. He later 
returned overseas to serve in Haiti and then Monaco. He currently lives in 
Ontario, where he leads Crossworld Canada. Jim and his wife, Mary, have 
three children.

You Are Not Called to Missions
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“I FELT LIKE I WAS MAKING THE 
RISKIEST DECISION IN MY LIFE”
An interview with Eileen, a disciple-maker in Thailand

Eileen, what sparked your interest in 
missions?

I didn’t grow up in a Christian home, but by God’s grace, I was 
surrounded by Christian influences my entire life. Growing up just 
a door away from the local church, my brother and I ran over on 
Sunday mornings on our own to listen to Bible stories.

In 2016, I joined a prayer group for global missions. God grew my 
heart for the global mission field, especially for unreached people 
groups. Then I took a class called Perspectives. I saw my life and my obedience to God as 
a thread in a much grander story, racing toward the day that Jesus will return and establish 
His kingdom. Preparing for His kingdom became more important to me, and the risks more 
worth taking, than the plans I previously had for my life. Just one year after I started praying 
about where God would have me serve, I was on a plane to Thailand.

What have been some challenges in your transition, 
especially in the midst of a pandemic?

Transitioning is always hard — packing my life into a duffel bag, putting affairs in order, and 
saying goodbye to family and friends. During a pandemic, those challenges only increased.

Once I arrived in Thailand, I started language school but had to abruptly stop. I couldn’t 
attend classes in person or practice what I was learning in the markets with locals. Since 
furniture stores are closed, I’ve been setting up my house by ordering things online. Packages 
arrive almost daily, and each delivery causes a fresh wave of anxiety as I try to converse in 
broken Thai over the phone with the driver to set up a time for delivery.
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Tell us a story of how you’ve seen God working through 
difficulties.

I’ve never felt more physically in need than I have over the past month, but I’ve seen God so 
clearly at work in the midst of it.

Early on, the Thai government announced travel restriction between provinces, effective 
at midnight that night. We got the news in the morning and had to decide whether to stay 
in the city where we were doing language school or move to the city where we will start 
teaching English next month. We decided to move, packed, and were on the road before 
dinner.

Despite the extremely fast change, God provided transportation, places to live in our new 
city, groceries from stores still open, and everything we needed.

How have you grown over the last few months?

I’m much more certain about God’s sovereignty. Before leaving for Thailand, I felt like I was 
making the riskiest decision in my life. I traded a comfortable and familiar life for so many 
unknowns, from not knowing what relationships would look like to not knowing where I 
would be in the next few years. However, I’ve learned to look to God for wisdom and to trust 
His voice instead of my own.

What advice would you give someone considering 
missions?

If you feel called to missions, just go. Pray first, of course, and seek counsel from a mentor. 
But when we start weighing pros and cons, it’s easy to let fears and practical considerations 
keep us from following God’s call. It’s worth the risk, and there’s nothing better than 
obedience to our Lord and being used by Him.

Eileen joined Crossworld in 2019 and was on her way to Thailand in January 
2020, just as COVID-19 was about to become a global crisis.

The Riskiest Decision of My Life
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“CHURCH PLANTING ISN’T 
MY CALLING”

Brandon, tell us how you ended up in Asia.

I was working in London when my mentor took me to a Business as Mission (BAM) 
conference. I thought, When I get old that’s what I want to do. But just a short time later, I 
connected with some friends in Texas who wanted to start a factory in East Asia, and they 
asked me to run it. I didn’t know anything about running a factory and I didn’t know the 
language very well, but we all prayed about it and the Lord opened doors. Four months later 
I was on the ground.

What are some of the challenges you faced early on, and 
how did you overcome them?

I arrived in January and by September, I was frustrated that I wasn’t seeing the spiritual 
results I wanted. I started to question my purpose for being there. My mentor reminded me 
that the Lord doesn’t call us to results but to obedience. The most important thing is to seek 
Him first and enjoy Him. Some days the job can feel like a boring 9-5, but if that’s where He 
calls us to be, then that’s where He will accomplish His will through us, even if we don’t see 
it today or this month or this year.

Tell us a story about someone whose life was changed in 
the workplace.

In the factory, most of our management team were followers of Jesus, but most of our 80 
employees were not — including our production manager, Rose. Sometimes Rose stood in 
our way of ministering to our employees.

An interview with Brandon, a disciple-maker in East Asia

Church Planting Isn’t My Calling
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One day a friend of mine asked if a church medical team could visit our factory. Our 
employees received free check-ups from this team of doctors and dentists, and they had the 
option of spending time with a local pastor. Almost everyone chose to do so. (They’d rather 
talk to a pastor than go back to work.)

More than a dozen people professed faith in Christ that day. Not all of them continued in 
faith, but it did stick with Rose. She’s still following Jesus and now she helps reach out and 
minister to the employees on the production floor.

And now, 15 years later, what are you up to?

I helped run that factory for eight years before I joined a real estate company based in 
America. I work with the international side of the business as my family and I continue to 
live in East Asia.

What have you learned about integrating your faith with 
your work?

Every company is different. Some BAM companies focus on a missional product or 
environmental stewardship. When I worked at the factory, we focused our attention on our 
employees. We hired people with disabilities off the street — people that other companies 
wouldn’t hire. We provided good jobs and employee benefits, and we shared about Jesus 
when we could.

I thought the real estate company would be similar, but it’s not the same at all. Instead of 
working with my employees every day, I only see my clients once or twice a year. Our focus 
here is on generating profit for missional purposes. I’m currently working on a project to 
build a billion-dollar skyscraper and donate 100% of the profit to fight human trafficking in 
my country. It’s kind of like Toms shoes for real estate and human trafficking.

Church Planting Isn’t My Calling
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What value do you as a marketplace worker receive by 
being part of a mission agency like Crossworld?

Someone said to me, “Going into the mission field without prayer support is like sending 
troops without air support. If you have air support, you should use it.” But besides the 
prayer support and logistical help, I love being part of a larger team and having account-
ability and direction. Crossworld brought me a mentor in my field who helps me stay fo-
cused. And while church planting isn’t my calling, Crossworld’s emphasis on discipleship 
rings home for me.

What advice would you give someone considering 
marketplace work overseas?

There’s nothing better or worse about being a marketplace worker compared to a pastor or 
missionary. If the marketplace is where the Lord has called you, that’s where you want to 
be. Moving overseas is a step of faith and it will have challenges, even dangers. But we only 
get this one lifetime to exercise our faith. Choose to pursue things different than what the 
world pursues — not riches or comfort, but treasure in heaven.

Church Planting Isn’t My Calling

Brandon’s passion for business and commitment to making disciples go hand in hand as he 
brings God’s love to life with his family in East Asia.
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WHAT TO READ WHEN 
YOU’RE CONSIDERING CROSS-
CULTURAL MINISTRY

I’m quick to self-identify as an avid reader. It’s how I learn about people, about God, and 
about the world. In my life overseas, I’ve frequently turned to books both to help me grow in 
cross-cultural skills and to find motivation when I feel apathetic.

Below are 15 books that have spurred me on in the calling to share God’s truth cross-
culturally. This list just scratches the surface. 

How-to Books

There’s a plethora of “classics” on every missions reading list. Here are five lesser-known books 
that are every bit as helpful.

by Chloe Wilson | a disciple-maker in East Asia

What to Read When You’re Considering Cross-Cultural Ministry

We Are Not the Hero: A Missionary’s Guide for Sharing Christ, Not a 

Culture of Dependency by Jean Johnson
I consider this a must-read for Westerners, especially North Americans, 
working among cultures of the majority world. As the author challenges, 
may we all examine our hearts to see where we hold onto a savior complex in 
ministry and instead pursue humility, sustainability, and reproducibility.

Ministering in Honor-Shame Cultures: Biblical Foundations and 

Practical Essentials by Jayson Georges and Mark D. Baker

I found myself in awe of the beauty of the gospel as I saw it through a 
different lens, and nodding my head as the authors’ personal stories resonated 
with my own experience working in an Asian culture.
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Expectations and Burnout: Women Surviving the Great Commission 

by Sue Eenigenburg and Robynn Bliss

From a large survey of women working in cross-cultural ministry, the authors 
conclude (this is not a spoiler as it’s in the title!) that expectations can lead 
to burnout. I recommend this to women particularly at the beginning of the 
ministry journey, though I think there’s something here for men, too.

A Better Way: Make Disciples Wherever Life Happens by Dale Losch

My connection to Crossworld aside (the author is Crossworld’s president), 
this is the best book I’ve read about the calling to be a disciple-maker who also 
works a job. My husband and I don’t quite fit into the typical missionary mold, 
and this book inspired us to see our part in the future of global missions.

Church Multiplication Guide Revised: The Miracle of Church 

Reproduction by George Patterson and Richard Scoggins

My husband and I aren’t church planters, but we gleaned great help from 
the practical tips and stories about building reproducibility into all we do, 
starting from the very beginning.

Biographies and Memoirs

These stories of individuals who, despite obstacles and weaknesses, have been faithful in 
service to God, will remind you of the power God displays through ordinary people.

Evidence Not Seen: A Woman’s Miraculous Faith in the Jungles of 

World War II by Darlene Deibler Rose

Darlene Deibler was a young wife and missionary to the tribes of New Guinea 
(now Papua) when World War II broke out and the Japanese invaded. She 
writes with beautiful vulnerability and hope about what she endured through 
four years in a POW camp. This is one of my favorite books of all time.

What to Read When You’re Considering Cross-Cultural Ministry
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God’s Smuggler by Brother Andrew

Brother Andrew dedicated his life to smuggling Bibles behind the Iron Curtain 
and encouraging the persecuted church around the world. His many stories of 
specific and miraculous answered prayer will blow you away and help you to 
grow in your own faith and prayer life.

The Insanity of God: A True Story of Faith Resurrected by Nik Ripken

Ripken traveled around the world to meet members of the persecuted church 
and tell their stories of courageously worshiping and serving God in spite of 
danger. The stories (which at times require a box of tissues) show just some of 
the many ways God has turned persecution into a blessing in recent history.

Fire Road: The Napalm Girl’s Journey through the Horrors of War to 

Faith, Forgiveness, and Peace 

by Kim Phuc Phan Thi

Kim Phuc was just nine years old when she was captured in one of the 
Vietnam War’s most famous and horrifying pictures after being near-fatally 
burned by napalm. I loved reading about the many faithful Vietnamese 
Christians God brought into Kim’s life, and who continued the work after the 
foreign missionaries had been forced to leave.

What to Read When You’re Considering Cross-Cultural Ministry

Chloe grew up in Asia as a Third-Culture Kid (TCK) and is now raising her own TCKs after 
returning to Asia to serve as a disciple-maker with her family.
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RALLYING TO CHRIST’S CAUSE

A 68-year-old woman riding a bus in New York lost her right to be respected when a 
group of junior high students waged a 10-minute barrage of vulgar, cruel insults about her 
weight. The incident was captured on a cell phone, posted online, and quickly went viral. A 
subsequent outpouring of support, prompted by a sympathetic viewer who wanted to send 
her on a vacation, raised nearly three-quarters of a million dollars. 

On the other side of the world, a young mother of two lost the love of her life when a 
terrorist’s bullet killed her husband. His killer heard he was a “missionary,” so he murdered 
him. In reality, he was a good man who loved Jesus, who lived and worked in a cruel place. A 
memorial fund was established to help care for his family. 

One woman loses 10 minutes of respect. The other loses her husband forever. The world 
rallies to their causes, and I’m glad. 

Then I think of other men and women who serve with Crossworld, who are called to lose so 
much of themselves daily. 

The familiarity and comfort of home | They leave relationships they’ve 
spent a lifetime building, to live on another continent. 

Physical security | A man endures a knife held to his neck by a man with whom he 
was sharing the message of life.

Professional identity | A family walks away from high-paying jobs in America 
to battle searing heat, choking dust, and professional obscurity in a country where people 
desperately need their skills. 

Financial stability | A couple raises support to live in an affluent country where gas, 
groceries, and clothes cost twice as much, and they must justify to people back home why 
their support level is “so high.” 

by Dale Losch | Crossworld President

Rallying to Christ’s Cause
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How much are these sacrifices worth? 

It can seem like it’s not worth it. But then I remember Jesus. 

He gave up His well-deserved respect, not for 10 minutes but for 33 years. He, too, had to 
justify every word and action to people who didn’t get it. He, the Creator of the Universe, 
endured not a knife to His throat but thorns on His brow, nails in His hands and feet, and a 
spear in his side. 

How much was that worth? 

When I think of Jesus, I remember that this call is worth my life and so much more. 

Do I rally to His cause? 
Do I empty my wallet when I hear of places where He is still without honor? 
Do I empty my schedule of trivial engagements so that I can invest in a life-giving 
relationship with my next-door neighbor? 
Do I empty myself of the pursuit of my own comfort, security, and significance? 

It might be obvious to answer yes, but the obvious answer isn’t an easy one. Every day is 
a battle. 

This is what I wrote in my journal a few weeks ago: 

The flesh dies hard. Godliness is not a permanent state of being in this life. It is a daily choice. 
It’s as if we’re forever on a steep incline, and every time we coast, we lose momentum and 
find ourselves rolling backwards. Only a continual expenditure of energy fueled by the grace 
and strength of Christ Jesus will assure progress toward the summit.

Rallying to Christ’s Cause

Dale Losch joined Crossworld as a disciple-maker in France in 1988, and has 
served as Crossworld’s president since 2009. He is the author of A Better 
Way and Giving Outside the Box. He loves to motivate people to use their 
God-given passions to make disciples wherever life happens. 
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If you believe God is calling you to the nations, let’s talk. You may 
have questions or fears, and that’s okay! You don’t have to face 
them alone. We’re here to help you overcome any obstacles that 
might be standing in your way so you can start the greatest journey 
of your life. Talk to a recruiter at crossworld.org/start.

Who is Crossworld?


